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AL BAYAN BILINGUAL SCHOOL STRATEGIC PLAN 2012-2017

THE BBS MISSION STATEMENT

Al-Bayan Bilingual School is a non-profit Arabic-English university preparatory educational institution,
which fosters an environment for students to develop the intellectual qualities, ethical values, and
positive attitudes required for effective participation and leadership in the overall development of
Kuwait and the rapidly changing world.

Achieving the mission through strategic planning

Strategic planning by both the Board of Trustees (BOT) and the school is key to fulfilling the mission.
Strategic planning is a top-down process.

Therefore the participation of the BOT in this process is essential to both developing the strategic plan
and fostering an environment in which the strategic plan can be successfully achieved.

This process can be summarized schematically:
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Strategic Goals of the BOT of Al-Bayan Bilingual School

Related to BBS quality of its graduates:

1. To support student development programs that strengthen character education, leadership,
ethics, global citizenship and commitment to respect, integrity, and compassion.

Related to Curriculum:

2. To strengthen the ongoing alignment of challenging, school-wide curriculum standards for
each subject area to equal the best international standards with measurable performance and

quality assurance.
Related to HR/Professional Development

3. To play the school leadership role in the educational sector in Kuwait through providing
resources for professional development of faculty, staff, administrators and trustees, as well as
socially responsible programs to benefit the school community.

Related to use of Technology:

4. To create a smart campus through commitment to continuing IT development for teachers,
students, and the physical campus.

Related to school community/communication
5. To promote transparency and communication throughout the school community.
Related to Enrollment/Diversity

6. To undertake a continuous review of enrollment policies with the goal of enhancing
diversification of the student population especially in terms of nationalities.

Related to school finance and Infrastructure

7. To actively pursue means to ensure the school’s comprehensive financial sustainability and
proper fund raising for school infrastructure development and physical expansion.



Our major focus in the strategic planning process
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STRATEGIC GOALS, OBJECTIVES AND ACTIONS

GOAL 1

To support student development programs that strengthen character
education, leadership, ethics, global citizenship and commitment to respect,
integrity, and compassion

OBJECTIVES
BBS stakeholders have defined and clarified the terms: ---Character education---
Leadership---Ethics---Global citizenship---Respect---Integrity---Compassion.

---Create a “Committee of 10” for work on these objectives: Dr. Martha, Ms. Veerpal, Ms. Carol, Ms.
Laura and at least one of the following:

e A parent

e A student

e Ateacher

e An administrator

---ldentify definitions for each concept and/or word.
---Committee of 10 select the most appropriate definitions.
---Write a statement of definitions to be used in further planning and in all school activities.

Character development is embedded in the BBS curriculum and reinforced by all
school programs.

---Benchmark other programs: How character development has been embedded in other schools.
---ldentify existing character development in current curricula.

---Committee of 10 decide on curricular programs.

---Prepare written curricula.

---Share curricula with BOT Academic Committee for understanding and approval.

---Prepare PD for embedding and teaching curricula in each Division.

BBS recognizes community service as a privilege and social responsibility by
incorporating community services on all levels.

Committee of 10:
o Define “Community Service”.
e Decide on parameters of community service projects for each Division.
---Make it a requirement for graduation in HS
---Non-graded item on report cards in all Divisions (ex. “Completed”)
o |dentify potential community service opportunities and projects through alumnae, etc
o  Work with Administration to embed Community Service program in curriculum.



BBS provides parents with opportunities to understand and promote character
development in their children.

---Committee of 10 brainstorm ideas for parent opportunities (Ex. Parent/student community service).

---Investigate what is available in Arabic.

---Decide on which programs and opportunities to offer.

---Advertise and provide programs.

---Provide online information on character, values etc. on BBS website.

BBS is consistent in enforcement of rules.

Stress consistency to administrators and teachers during Pre-Service and continuing throughout the
school year.
---Advise students at the beginning of the each term that rules will be enforced consistently.
---Assure that staff know that they will be supported when enforcing rules so that they feel secure in
doing so.
---Provide workshop for teachers in English and Arabic on:

o Respectful response, diplomatic response

¢ Respectful assertive techniques

e Cultural issues in dealing with students and parents.

BBS students and parents accept, understand and take ownership of consequences
for inappropriate behavior.

---Committee of 10 develop a written policy of this issue.

---Stress this issue to administrators and teachers during Pre-Service and continuing throughout the
school year.

---Advise students at the beginning of the each term that rules will be enforced consistently. Provide
handouts, separate from the handbooks, describing the rules and consequences.



GOAL 2

To strengthen the ongoing alignment of challenging, school-wide curriculum
standards for each subject area to equal the best international standards with
measurable performance and quality assurance

OBJECTIVES

All BBS staff are trained in a modified version of Understanding by Design (UBD)
through an ongoing training model.

---English: A great deal of training has been offered. Practice needed.
---Arabic: Will be trained at January KIEC and will need practice.
---Provide regular opportunities for practice for all teachers.

e Team meetings
e Department meetings
e Meetings of same subject teachers
---Have a 2-3 hour training for new staff each fall, including self-training modules.

BBS has written an Assessment Philosophy Statement which includes belief in the
value of an overarching assessment .

---Develop a school-wide Assessment Philosophy Statement.

All Divisional departments have created age-appropriate assessment philosophies
that reflect the BBS Philosophy Statement..

---Each Division develops an age-appropriate assessment philosophy reflecting the BBS philosophy.
---Division Principals ensure that assessments given reflect the Division and BBS philosophies.
Provide examples.

BBS faculty is provided with regular meeting schedules.

---Division Principals schedule meetings, and assure that regular curriculum meetings continue on a
regular basis.

BBS has a 5-year review cycle for curricular alignment.

---Curricular reviews will be done the year prior to each subject area’s order year.....on the regular
schedule.
This should be put in writing and on schedules.

Divisions/Departments create/collect examples of exemplars which illustrate levels of
achievement.

---Each team will create and collect exemplars, work on them in team meetings and file for future use.



Assessment and unit/lesson plans reflect curricular standards.

---Teachers specify standards as they write, and address each standard directly.
---Principals revue unit plans, lesson plans and assessments to ensure that the standards are
addressed

There are monthly training sessions on integrating technology in the curriculum (in
coordination with the Curriculum Coordinator.).

---An assessment of teacher needs for integrating technology into the curriculum is done.
---Teachers are trained based upon the IT needs assessment.
---IT coaches and facilitators provide hands-on assistance to teachers in the classroom.

BBS’ curriculum is available to the parent community online, at ongoing curriculum
nights, and workshops.

---Work with the Strategic Plan Goal 5 “Transparency” group on this objective.

---Look at Grand Island, Nebraska website and others for guidance on best options.

---Provide input to IT on how BBS website should be developed for availability of information online.
---Continue Curriculum nights in all Divisions.

BBS teachers have access to all curriculum documents online.

(This objective is in process and will be completed when all teachers have put maps into the system.)
---New curricula and the Columbia Literacy Program must be added to the online curricula.
---Provide training on Atlas Rubicon to both old teachers and new teachers annually.

Parents are informed as to the means by which they can access school curriculum
documents.

--- IT Team and staff deploy Skoolee, Moodle, and new BBS website
---Communicate all access procedures to parents.

A school-wide curriculum handbook is created.

A system for year-to-year modification of curriculum content and skills/procedures is
developed to ensure that all concerned teachers/departments are kept up-to-date on
all proposed changes.

---The Curriculum Coordinator and Deputy Director will develop the system and work with respectively
AND MAHA Work with administrators and mapping process.

Divisions will establish horizontal links throughout the curriculum.
Start Sept. 2014

---A plan will be made by Principals, HODs and Team leaders to utilize designated curriculum
planning times, PD Days, Department meetings to plan and align curriculum horizontally.
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Students correctly communicate orally and in writing in every discipline/subject.

---Curriculum Coordinator and Deputy Director will identify broad resources. HODs will identify
discipline-specific resources to assist teachers.

---Each year, this concept will be introduced to new and returning teachers orally and writing in Pre-
Service meetings.

---HODs & Team Leaders will monitor classrooms and provide examples to principals starting at Pre-
Service each year.

---Curriculum Coordinator and Deputy Director will follow up with principals at the end of each
semester.

---Principals and HODs will work with teachers who are not incorporating language into classrooms.

Curriculum recommendations from the 2010 CISNEASC Accreditation Report will be
complete by 2015.

---In SY 2012 Curriculum Coordinator will Carol will notify Departments and related Administrators to
advise of recommendations, monitoring and deadlines.

---Curriculum Coordinator will devise and follow a progress monitoring system, advising Departments
of deadlines and assisting where relevant.



GOAL 3

To play the school leadership role in the educational sector in Kuwait through
providing resources for professional development of faculty, staff, administrators and
trustees, as well as socially responsible programs to benefit the school community.

OBJECTIVES:

The PD budget is allocated based upon student needs, administrative
recommendations, and the PD Coordinator’s request at or above the amount
requested.

---PD Coordinator surveys teachers and administrators annually to assess:

e Student needs

e Related teacher training needs

e Support Staff training needs
---PD Coordinator surveys teachers and administrators to assess in-house expertise for internal
professional development.
---PD Coordinator estimates cost of assessed training needs and presents all as part of annual PD
budget requests.
---PD is allocated the amount requested and an additional amount to cover needs that will arise in
upcoming school year.

PD is enhanced and expanded based on: (A) Student needs as identified by teachers
and administrators. (B) School’s goals and needs (C) Teachers’ knowledge of best
practices (D) Teachers’ annual survey results.

PD Coordinator surveys teachers and administrators annually to assess:

e Student needs

¢ Related teacher training needs

e Best practices
---PD Coordinator obtains further input from administrative team on school goals, needs and best
practices.
---PD Coordinator combines information from annual survey; input from administration on school
goals/needs, and best practices to enhance and expand professional development offerings.

The PD Coordinator is involved with local schools and universities to obtain quality
presentations available in Kuwait.

---PD Coordinator attends workshops, meetings and other events at local schools to establish
professional contacts, identify outstanding local presenters, and utilize contacts to obtain local
professional development for BBS teachers and staff.

---PD Coordinator works with Arabic Staff to identify outstanding local presenters and utilize contacts
to obtain local professional development in Arabic for BBS teachers and staff.
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The PD Coordinator collaborates with other Kuwait schools to develop and share PD
opportunities.

---PD Coordinator visits other schools to establish resource sharing relationships.
---PD Coordinator works with other Kuwait schools to share local resources for conferences,
workshops and other professional development projects.

PD offered by BBS is strong enough to attract and successfully recruit overseas and
local teachers. (eg. Buffalo State SUNY and other programs.)

---A bilingual “PD Information Packet” is prepared under direction of the PD Coordinator for
distribution an recruitment fairs and other appropriate venues.

---PD Strategic Planning Team works with Transparency/Communication team on enhancing MOE
relationships to assist in support for BBS professional development programs.

PD within BBS is supported by divisional representatives who will serve as liaison
between PD Coordinator and Division faculty.

--- Work with staff to provide PD information

---Provide basic information on PD Portfolio procedures

---Assist PD Coordinator with PD survey follow-up

---Identify Division/Department related PD opportunities.

---Develop comprehensive orientation program for newly-hired staff each fall.
---Meet with PD Coordinator
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GOAL4

To create a smart campus through commitment to continuing IT development for
teachers, students, and the physical campus.

OBJECTIVES (SeeIT plan.)

BBS has a multi-year, school-wide technology plan which includes:

---Needs Assessment per Division
---Prioritization
---List of steps

**Technology update

**Cycle
---Internet Use Policy (Digital Citizenship)
---Technology Policy
---Technology to enhance critical skills
---Human Resource issues

BBS has a central integrated data system accessible (Web-based) to all school
community members based upon their needs. This system is used for:

---Report Cards

---Attendance

---Parent-Teacher communication
---Behavior Management
---Billing/payments

BBS has identified the IT infrastructure necessary for its needs:
---Wireless
---Paperless
---Bandwidth
---Teaching Tools (**LCD, E Books, E Library, **Mobile devices, **White boards/1WB)

BBS provides initial and ongoing training and support for staff and students to remain
technologically current.

---Training for hardware & software
---IT Educator (certified educator)

BBS has integrated and enhanced technology as part of the curriculum in all content
areas:

---Upgrade curriculum

---Virtual Cloud

---Moodle

BBS provides a separate budget, personnel and support to advance its IT Plan:

---IT Coaches
---IT Maintenance
---IT Consultant
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GOAL 5

To promote transparency and communication throughout the school community.

e BBS’ curriculum is on line in a similar manner to the current Grand Island,
Nebraska curriculum.

---Curriculum Coordinator & Curriculum Team study Grand Island and put BBS
curriculum online.

o The BBS Board of Trustees’ information is on the BBS website

---Publish the following about the BOT:
Role , goals, committees and activities of BOT
Where BOT fits in the organizational structure of BBS/FSIS/Fawsec
Profiles of BOT members

e The organizational chart defines the roles of Fawsec members and where BBS
fits.

---Prepare an organization chart that clarifies the Fawsec/BBS relationship.
---Link the Fawsec organization chart to the BBS website

e Open meetings are held on a regular basis (annual / semi-annual).

---Hold a BOT Annual Meeting/Forum with parents at the beginning of the school year
to discuss goals, plans and activities. (eg. Construction, curriculum, strategic plans,
etc.).

---Hold Annual Divisional Meetings with parents also at the beginning of the year to
discussl issues and plans.

---Send agendas for all meetings to parents ahead of time.

e School news is shared regularly with the larger Kuwait community.

---Expand our public relations program. Have a full-time Public Relations person on
staff.

---Develop a more in-depth, regular relationship with newspapers and TV stations.
---Advertise our activities and achievements.

--- Get more information on school and community activities out into the community.
---Show school being a more active participant in the community.

13



GOAL 6

To undertake a continuous review of enroliment policies with the goal of enhancing
diversification of the student population especially in terms of nationalities.

---To be developed by the Board of Trustees

GOAL 7

To actively pursue means to ensure the school’s comprehensive financial
sustainability and proper fund raising for school infrastructure development and

physical expansion.

---To be developed by the Board of Trustees

EVALUATION

The BBS Strategic Plan will be evaluated annually, in April and May. The Strategic Plan Coordinator,
School Director and Strategic Plan Teams will evaluate progress and completion, lack of progress
with causes; and further objectives for action planning and follow up. Please see Action Plan Grid for

Evaluation below.
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